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Toyo University PPP Research Center / APPPI conducted a PPP seminar
in South Africa

Toyo University PPP Research Center / Asia PPP Institute (APPPI) traveled to the Republic of
South Africa on February 11 - 19, 2017 to implement a PPP seminar for its government
officials on request from JICA South Africa Office. The reason the PPP seminar was arranged
in South Africa is that some officials from the South African Treasury Department, who had
been in Japan for JICA training, had visited Toyo University last year to attend the PPP
seminar and inspect the public facility-type PPP project in Japan. The chief director of the
Treasury Department who also attended the seminar strongly desired that Toyo University
would implement the PPP seminar in South Africa this time.

In the first half of the trip, Toyo PPP held a three-day seminar in Pretoria, the administrative
capital of South Africa, for the staff of the Treasury Department in the central government,
the local university professors and the staff from the international financial institution. In the
second half, Toyo PPP went to Cape Town, the South African legislative capital city, and held a
two-day PPP seminar for the staff of the Treasury Department of the Western Cape Province
and other officials of the province. The seminar was followed by case studies shown by the
seminar participants and group discussions.

In Pretoria, about 50 staff participated in the seminar. Since many of the participants had a
deep understanding of PPP through their own projects etc., the seminar focused on advanced
fields such as PPP finance, structure, governance, risk allocation, contract, performance
evaluation, PPP business monitoring etc. In reaction to requests from the participants, the
seminar also covered case studies on public-owned PPP (Soft PPP) since there are many cases
of Soft PPP in Japan. In the session subsequent to the lecture centered on case studies in the
development project of @the vast township called Tembisa, @the PPP high-speed railway
project developed in time for the 2010 South Africa Football World Cup, ®the first PPP



hospital case in South Africa. The participants were divided in several groups for discussions.
Besides, Toyo PPP visited the site of PPP high-speed railway project.

In Cape Town, approximately 20 staff, mainly from the Treasury Department of the Western
Cape Province took part in the seminar. The lecture was an advanced PPP level and several
cases of Soft PPP in Japan were demonstrated. At the seminar on the second day, participants
were divided into 3 groups and group discussions were held on @PPP accommodation/lodging
units in the tourism project, @PPP hospital project and the medical waste management
project for which the introduction of PPP concept is currently being considered.

What has been found out from the seminars is the PPP knowledge level of the government
officials was very high in both Pretoria and Cape Town, demonstrating that advanced-level
PPP education is well penetrated at a government level in South Africa. Moreover, the
participants' awareness on PPP is also very high, evidenced by active group discussions on
how to generate “lemonade” from “lemon” in each of the provided case studies.

In the closing remarks of the seminar, the representative of the participants expressed a
sense of appreciation to Toyo PPP as a conductor of the seminars. In return, Professor Sam
Tabuchi sent cheers to the participants, the South African government officials, who are in
positions to lead the future economic development of the African continent through PPP.
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